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INTRODUCTION

This IT Project Office Earned Value Management User Guide has been developed to assist VA Project Managers
in using IT Project Office as an earned value management monitoring and control tool for projects. It should be
used in combination with the published VA training, policy and Standard Operating Procedures (SOPs) available
on-line at http://vawww.va.qov/OIT/CIO/ITPM/Default.asp.

The IT Project Office Earned Value Management User Guide consists of three sections:

I. Recommended Settings: This section describes recommended and/or default settings for the Project,
Work Breakdown Structure (WBS) and Activity levels.

Il. Maintaining and Updating a Project: This section describes the process that project team members should
follow to update the status of projects.

I11. Earned Value Management-Related Reports: This section illustrates the reports available within what
Office? IT Project Office that support Earned Value Management.

ASSUMPTIONS

The following assumptions apply to the use of this guide:

1. Project team members are sufficiently knowledgeable in the use of IT Project Office to be able to create
projects, WBS elements, and activities;

2. Project team members have a basic understanding of earned value management and project management
methodologies; and

3. Project team members are familiar with their own OMB Exhibit 300 Initiative and the milestones reported and
tracked via Section I.H in the 300.



|. RECOMMENDED SETTINGS

This section of the IT Project Office Earned Value Management User Guide addresses those settings within the
tool that are important for accurate earned value calculation and provides the recommended settings, where
applicable.

As part of the process for creating or configuring a project, it is important for Project Managers and/or planners to
define the project’s properties and default settings. Particularly important are those settings that significantly
affect the calculation of units and duration for earned value purposes. Selecting improper settings may reflect
incorrect progress for activities and generate unreliable earned value data.

NOTE: There may be more settings on a tab than are discussed in this guide. Please refer to SOP004: Create a
Primavera Project and/or Primavera Training Materials for more information on creating a project.

A. PROJECT VIEW SETTINGS
1. CoDESs TAB

The purpose of the Codes Tab is to assign project code values that enable the grouping of projects into specific
categories, such as location, responsible manager, or OMB 300.

Budget Log |Spending Plan |Eludget SUMmary |Funding |Cndes |Defaurt3 |Resu:uuru:es |Settings |Calu:ulatinns |

Rﬂjem Code ] Code Yalue Code Description

Location Managed From WA WA Central Office
WA T Investment (OMB3007 nos¥ One-%A T Project Managemert Office

B Assign | B Remove |

Figure 1 - Codes Tab in Project View

1. There are multiple Project Code types to choose from the Assign Project Codes dialog box. Select the Assign
button at the bottom of the tab to open the dialog box. Choosing the appropriate VA IT Investment
(OMB300) code is recommended for all projects.



NOTE: “Not related to an OMB300” is an option under the VA IT Investment (OMB300) project code.
2. DEFAULTS TAB

The purpose of the Defaults Tab is to indicate the settings that will be used when new activities are added to the
project. Changing these settings will not affect any existing activities.

Budget Log |Epsnding Plan |Eudgat SUmmary |Funding |Cndss |Dsfnurts Iﬁssnurcss Seftings | Calculstions m

Defaults for New Activities
1 | Durstion Type |Fixed Duration & Lln'rtsll Cost Account El —I
2 |Percent Complete Type |Lln'rts j 4 calendar @ Standar _I
3 |Activity Type |Task Dependert j

Figure 2 - Defaults Tab in Project View

1. There are four Duration Types to choose from:

2.

3.

>

>

>

>

>

>

Select “Fixed Units” when the amount of work required (usually expressed in hours) to complete an
activity has been determined. This option is recommended for use when team members enter time to
measure effort and progress for tracking actuals.

Select “Fixed Duration & Units of Time” when duration (usually expressed in days) is determined by the
type of activity. The duration will not change when resources are added or removed and/or units/time
changes. This option is not recommended, since it is the least reliable in calculating percent complete.
Select “Fixed Units/Time” when there is set resource availability to complete an activity irrespective of
the activity duration and a resources’ hours/day are of paramount importance. This option is not preferred,
however it can be used for Level of Effort activities to help control the number of hours per day spent by
resources.

Select “Fixed Duration & Units” when the duration and total units of work on an activity are not changed
when resources are added or removed. This option is recommended.

There are three choices for “Percent Complete Type”:

Select “Duration” when progressing project by the activity start and finish dates. This setting is not
recommended as it records activity progress based on the number of workdays, instead of actual progress.
Select “Units” to record activity progress based on actual work effort expended. This setting is preferred
if steps cannot be added to an activity.

Select “Physical” to record activity progress based on steps. This setting, which requires the use of steps,
is recommended for tracking the progress of an activity.

There are five activity types that can be selected:

Select “Task Dependent” when the standard project calendar will be used and resources are not an
important project consideration. This is the recommended setting.

Select “Resource Dependent” when the availability of scarce resources is an important project
consideration and separate resource calendars will be maintained. If resource calendars are not
maintained, data produced by this type will not be accurate.



> Select “Level of Effort” when activities with Fixed Units/Time are dependent on the duration of other
activities, such as project management activities, testing activities, etc. This is not recommended as a
Project-level setting, because this technique will not produce meaningful earned value indices.

> Select “Start Milestone” to denote the beginning of a project deliverable or phase. This setting is not
recommended as the default Project-level setting, unless the project contains only milestones at a high
level, such as those milestones contained in a Master Project Schedule.

» Select “Finish Milestone” to denote the ending of a project deliverable or phase. This setting is not
recommended as the default Project-level setting, unless the project contains only milestones at a high
level, such as those milestones contained in a Master Project Schedule.

4. The default calendar is the standard calendar (5 x 8 hr work week). The default calendar is the recommended
calendar. If another calendar is created, it must be based on the standard calendar to ensure that federal
holidays will be automatically updated.

3. RESOURCES TAB

The purpose of the Resources Tab is to allow the Project Manager to specify the project’s resource permissions
for Timesheets. Project Managers must consider the options they select and the permissions they delegate to
resources.

B-.ugaLongp-enui'-gle|B-.ldge-|$unnary|n.r-ui'-g|Codes|tvemls|R¢sw¢e¢|$¢ni~gs|muﬂi¢ns| EEI

Resource Assignments Resource Assignment Defaults
Specify the Default Rate Type for new

I [ Resources can be assigned to the same activilty more than once resource assignments

— 3 [Price fund |

2 [ Primary resources can mark aclivities as Completed [ Drive activity dates by default

8 [ Resources can assign themselves to activities

4 " Resources can edit activilty assignment percent complete

Figure 3 - Resources Tab in Project View

Resource Assignments

1. Select “Resources can be assigned to the same activity more than once” to allow a resource to be added to
the same activity multiple times. Retaining the default selection of this option in generally not
recommended. It may cause confusion for team members when entering time on timesheets, however,
this is appropriate when resources are assigned intermittently.

Timesheets
2. Select “Primary resources can mark activities as Completed” to allow resources to indicate completed

activities via Timesheets. Choosing this option is recommended because it reduces overhead for the
Project Manager.



3. Select “Resources can assign themselves to activities” to grant resources the ability to add themselves to
an activity using the Timesheets module. Choosing this option is not recommended as resources will be
assigned the full default units/time (e.g., 8 hours/day) and the Project Manager will have to modify the
resource units over time.

4. Select either “Resources can edit activity assignment percent complete” or “Resources can edit activity
assignment remaining units” to identify the method that the primary resources will use to communicate
status via the Timesheets module. Retaining the default option in which remaining units are edited is
preferred.

Resource Assignment Defaults

5. Update this option if the default “Price/Unit” is not the correct rate. Up to five different rates can be
active for a single resource at any given time.

4. SETTINGS TAB
The purpose of the Settings Tab is to specify summarization information and project-level settings for the project.

|Eludget Log |Spending Plan |Eludget Summary |Funding |Cades |Defau|ts |Resaurces |Seﬁings |Calculaﬁans |

Summarized Data | Project Settings |
[T Cortains Summatized Data Oy Character for separsting code fields for the WBS tree ||

L S O 3Fizcal year hegins on the 1st day of October j

f17-May-05

Summatize to WBS Level CrltlcalACtkies
1|3 = Define critical activities as
|

Bazeline for Summarization 4 " Total Flost less than or equal to 0.0
2|Original Baszeline with Costs d

5+ Longest Path

Figure 4 - Settings Tab in Project View

Summarized Data
The fields in the Summarized Data area determine how the information for the Enterprise Project Structure (EPS)
node or project will be summarized.

1. Set“Summarize to WBS Level” to the number of levels project stakeholders will be able to
drill down. Choosing a number equal to or higher than 3 is recommended, depending on
management requirements.

2. Set the “Baseline for Summarization” to determine the baseline that will be used for
summarization (i.e., OMB Exhibit 300 approved baseline). Summarized data will always
reflect the data the Project Manager has defined. For a consistent display of data, “Baseline for
Summarization” must match the tool’s Primary baseline. Individuals viewing live data must
also select the same baseline as shown in the “Baseline for Summarization” as their Primary
baseline (found on the Project menu “Project/Baselines....”

NOTE: During initial project planning, a baseline for summarization will not be available.
Project Managers must return to this tab to set this option once a baseline has been established



or revised and re-approved by the appropriate management level. Please refer to SOP 004 for
information on creating a baseline.

Project Settings
The fields in the Project Settings area determine the first month of the fiscal calendar and the character for
separating code fields for the WBS hierarchy.

3. Change the default from January to October, which is the start of the Federal Government’s
fiscal year.

Critical Activities
The options in the Critical Activities area determine the maximum float time for activities before they are marked
critical. Only one option may be selected.

4. Select “Total Float less than or equal to” to assign a maximum time for project activities to float before
they affect the project’s critical path. This setting allows team members to “customize” activities on the
critical path by adding more activities then the default of zero days. For large projects, it is
recommended that the default of 0.0 days be retained, and thresholds be established for identifying
problems. For smaller projects, it may be acceptable for the default setting to be changed to a number
higher than 0.0.

5. Select “Longest Path” to determine the critical path based on PMI’s definition. This is the recommended
setting for most projects as it supports the Project Management Institute’s theory that the CPM is the
longest path and has zero float. It is important to note, however, that there may be more than one critical
path, therefore, it is important for the Project Manager to establish threshold criteria to help identify those
activities that may impact the project’s end date.

5. CALCULATIONS TAB

The purpose of the Calculations tab is to specify how to calculate cost and estimate resource use when you update
activities in the selected project.

Budget Log |Sp-ami'-g Plan |nga'l SUMMary |Furuding |Cnﬁa$ | DefaLits | Resources | Settings | Calculations | 1]
Activities Resource Assignments .
g | Defaul Price /Und for activities without f0.004 |¥When updating Actual Units or Cost
resource Price § Uinits ’

1 ™ Add Actual to Remaining
[ Activity percent complete based on activity steps + Subtract Actual from At Completion

P Lirk Planmed and At Completion for not started activi 2|_.

Lo

3 |[¥ Update units when costs change on resource assignment:
{* Reset Planned Duration and Units to Remaining v Lo e g et .

" Reset Remaining Duration and Units to Planned 4 |¥ Link &ctual and Actual This Period Units and Cost

Figure 5 - Calculations Tab in Project View
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Resource Assignments

1. Select “Subtract Actual from At Completion.” This setting ensures that the To Complete units and costs
are reduced by the value of the actuals and that the planned At Completion value will not change until the
actual units or costs exceed it. Retaining the default setting, “Add Actual to Remaining” will result in
improper earned value calculations since it will increase the total remaining units.

2. Maintain the default and do NOT select “Recalculate Actual Units and Cost when duration % complete
changes.” If it is selected, then actual units and cost will be driven by duration percent complete instead
of by units and costs entered by project team members, resulting in the Actual Units being reduced rather
than increased.

3. Check “Update units when costs change on resource assignments” to allow the tool to recalculate project
costs when a resource’s pay rate changes. The application default for this option is un-checked.

4. Maintain the default selection of “Link Actual and Actual This Period Units and Cost.” Selecting this
option ensures that resource assignment costs will be recalculated when new resource costs are entered in
the database by the system administrator.

Activities

5. Select “Activity percent complete based on activity steps.” The step function allows activities to be
broken down into smaller elements, called Steps, which may be “weighted” by the Project Manager/team
to determine the percent complete value when the step is marked as complete. If this selection is made
and no steps are associated with an activity, the setting is ignored in calculations.

6. Set “Default Price/Unit for activities without resource Price/Unit,” if appropriate. This is appropriate
when using a role or generic resource.

B. WBS VIEW SETTINGS

1. EARNED VALUE TAB
The purpose of the Earned Value Tab is to determine the technique for computing earned value.

General | Notebook | Budget Log | Spending Plan | Budget Surnrmary |WEE Milestones |WF's & Docs | Earned Ualual

L Technique for computing performance percent complete 2 Technique for computing Estimate to Complete (ETC)

" ETC = remaining cast for activity

{* Activity percent complets of

[T Use rezource curves ETC = PF * [Budget at Completion - Earmed Value), where:
" WEBS Milestones percent complete
g " C PF=1

000 % PF =1 / Cost Perfarmance |ndes
(" = *

o~ 5050 FF =1 / [Cost Performance Index * Schedule Perfarmance Indes)
i FF = | Q.00

" Custom percent complete G =

Figure 6 - Earned Value Tab in WBS View
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1. Technique for computing performance percent complete
There are five choices in the Technique for computing performance percent complete area. Each can be
appropriate depending on the situation.

1.

Select “Activity percent complete” to calculate earned value according to current activity completion
percentages. Choosing this option requires accurate and weekly posting of project hours to the appropriate
activities and is the recommended setting for a majority of projects.

Select “WBS Milestones percent complete” when deliverables are the only items tracked in a particular
WABS element. No activities may be included. Choosing this option is not preferred; however it is
acceptable when tracking the deliverables of a Firm-Fixed Price contract.

Select 0/100 % complete when activity durations are contained within a single reporting period; i.e., one
month for OMB projects. This is not the preferred option because it only allows credit to be earned when
work is 100% complete and zero progress is reflected when actual work has been performed

Select 50/50% complete when activity durations are contained within a single reporting period; i.e., one
month for OMB projects. This is not the preferred option because it allows credit to be earned when work
has not been completed. Half of the credit is earned when the activity starts and half of the credit is earned
when the activity is complete.

Select “Custom percent complete” provides the Project Manager with the option of making a subjective
determination of percent complete for at the activity level. Choosing this is not a preferred option at this
time because it credits value of work in an arbitrary manner.

2. Technique for computing Estimate to Complete (ETC)

> Select “PF=1/ Cost Performance Index” to determine the ETC for a project. Choosing this option is

recommended. Choosing this option will help forecast completion costs based on current trends in project
performance and corresponds with the formula presented in the OMB Exhibit 300.

NOTE: To ensure that projects can be compared consistently, it is important that the proper selection for
computing ETC is made.

C. ACTIVITY VIEW SETTINGS

NOTE: The settings for new activities are determined by the settings in the project level “Defaults” tab.
Activities that have already been created will not be impacted. The settings can be changed at the activity level if
the default settings are not appropriate for the selected activity.

12



1. GENERAL TAB

The purpose of the general tab is to allow you to identify and/or change activity settings applied by the default
settings at the project level as appropriate. Detailed information was provided in the Project View section.

General | Statuz |Resnurces |Cu:udes |N|:|teb|:u:|k |S‘teps |F'redeu:essu:urs |Suu:u:essu:urs |Feedback |'|.-“-.|'F'S & Docz |Expenses |Summar':.-' |

. e
I‘ Activity |Evm1 M0

IDraﬁ EYM Team Charter

Praoject IEPMD:3.1

Activity Type

Duration Type

Y Complete Type

Activity Calendar

WBS

ITEISl{ Dependent

j IFixed Duration & Units

j IF'h':.:'sicaI

Responzible Manager

j ﬁ Standard

Fritnary Resource

I_ EPMC:34 .1 Charter EVI Team

_I IDawn West

I & Warner, Charles

o

Figure 7 - General Tab in Activity View

NOTE: If Start Milestone or Finish milestone is selected as the Activity type, the Activity Calendar must be
changed to a 24-hour calendar. This ensures that the milestone will occur on the selected day. The standard

calendar should remain the default for Task Dependant or Resource Dependant Activity Types.

2 STATUS TAB

The purpose of the Status tab is to define planned duration and units, place constraints on project activities and
review the progress of the activities duration, labor units, and start and finish status.

General |S‘tatus |Hesnurces |Cu:udes |N|:|tet:u:u:|k |S‘teps |F‘redeu:essu:urs |Suu:u:essu:urs |Feedback |'|.-"'-.|'F'S & Docz |Expenses |Summar\y' |

S

_| Date

= Activity |Evrm 5120 IFinish Project Project IEPMO:3.1
Duration | Statuz |
Plarned 00d | I Started | | units % |—n%
Actusl m [ Finished [15Dec-05 | Total Float 0.0d
Remaining 0.0d Exp Finizh 2 I _I Free Float 0.0d
At Coamplete 0.0d
Constraints 1 |
Prirmary I-:: Mone = j Secondary Im
Drate

~ Labor Units

Planned
Actual
Remaining

At Complete

stalils

0000

0.00h

0000

0.00h

Figure 8 - Status Tab in Activity View
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1. Constraints prevent the tool from progressing the schedule based on the project and activity settings; therefore,
they should only be used if absolutely essential. Also, only Mandatory constraints are honored if an activity
has no float.

2. “Exp Finish” constraints are honored if the activity has no float.

3. CODES TAB

The purpose of the Codes Tab is to assign one or more identifiers (activity code) to each activity. This will allow
activities, along with all of their associated attributes, to be filtered, grouped, sorted, or “rolled-up” according to
specific organizational or project needs. This, in turn, will allow for the generation of data and the creation of
reports used in analyzing status at the project, WBS, or activity level.

General |Status |Resuurces |Cu:udes |Nntebu:u:|k |S‘teps |Predecessnrs |Suu:u:essu:urs |Feedhack |WF'S & Docs |Expenses |Summar':.f |

i‘ Betivity |va|1 010 IDraﬂ EYM Team Charter Project |EF'MO:3.1

Activity Code 1 Code Value | Description

0087 - Oney's IT Project Office PRO g 3.1 TeamPlay in-use on 95% of Exhibit 300z (excluding Steady State 300=)

Eﬁ. Azsign | Eﬂ Remowve

Figure 9 - Codes Tab in Activity View

1. There are two forms of Activity Codes to choose from the Assign Activity Codes dialog box: global codes
developed by system administrators and project codes developed by responsible managers within the tool.
Select the Assign button at the bottom of the tab to open the dialog box.

Global Activity Codes

Global codes allow activities to be organized within a project or across the EPS. Choosing the appropriate
code that corresponds to the activity’s approved OMB Exhibit 300 initiative and Section I.H. milestone is
recommended for all projects. This activity code will associate the cost and schedule for that activity to the
appropriate milestone and address the OMB and VA requirements for tracking and reporting earned value
statistics against milestones documented in the approved OMB Exhibit 300.

Other options for mapping schedule and cost elements against OMB Exhibit 300 milestones are being
explored and tested. If/when other viable and practical options are found, implementing instruction will be
provided.

Note: Groups of activity codes specific to an OMB Exhibit 300 initiative are preceded by a
four digit number that corresponds to the Accounting Classification Code (ACC), as illustrated
in Figure 10. Groups of generic activity codes are contained in groups without numeric
designators following the OMB Project specific groups.

14



g Assign Activity Codes

{* Global " Project

= Display: Al Yalues

Code Yalue =
g |Activity Code: MAD F
BEL Activity Code: Milestone Categary
= B Activity Code: Dependency Relationship

& ExT DEP Esternal Dependency - PR doss not control

& INT DEF Internal Dependency - P haz contral and respo...
B Activity Code: OMB [CAMS) Phases
= B Activity Code: 0004 - PFSS

Description

1 Filat Planning and analyziz

2 Pilot Dezign and developrent

B3 Pilat : COTS spstern build

B4 Filat: System Testing

B 5 Filat: Deployrment and Training

BB PFilot Deployment and Training D agton
=7 Phase 2 %ISH

B 3 Phase 3 Enterprize Raollout

B Activity Code: 0010 - CAMS
B Activity Code: 00171 - CoreFLS
B Activity Code: 0014 - D55 Mod

Figure 10: Assign Activity Codes dialog box

Project Activity Codes

Project-level codes are only available in the project in which they were created and allow activities to be

organized based on unique, project specific requirements.

4. EXPENSES TAB

The purpose of the Expenses tab is to enter and track the expense(s) associated with an activity, which typically
consists of direct and indirect costs to the project (i.e., direct expenses related to Firm Fixed Price contracts.)
Expenses may also be entered and tracked at all levels (WBS and Activity) from the Expenses View.
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General |Status |Resu:uuru:es |Cu:udes |Nnteb|:u:|k |Steps |Predecessnrs Successors |Feedback |'l.-“-.lF's & Docs |Expenses ISummarg.-'

i‘ Activity |PMCE050 |PURCHASE canference handout baoks Praject |EPMO:1 .2
Expenze tem 1 5 [Cost Account Expenze Category Accrual Type lanned Cost | Actual Cost | <emaining Cost
Materialz Start of Activity F9 34200 F0.00 F9,342.00

Figure 11 - Expenses Tab in Activity View

1. Insert the contract line item number, when applicable, under the Expense Item.

2. Select an Expense Category to identify the expense type.

3. Select an “Accrual Type” to determine when an expense should be added to the project
cost. The recommendation for most expenses is “Start of Activity;” however, there are
instances when an expense may occur at the “End of Activity” such as when a deliverable
has been completed. “Uniform over Activity” may be used in certain level of effort
activities, such as travel and office supplies when you don’t know exactly when the funds
will be spent.

Note: Projects that include contracts with set payment schedules should create payment/invoice milestones to
ensure that earned value calculations are not skewed. Advance payments will be treated like a Firm Fix Price
contract as referenced in SOP 009.

Il. MAINTAINING AND UPDATING APROJECT

Project managers are required to update project data each week. This section of the IT Project Office Earned
Value Management User Guide addresses how projects are to be updated (statused).

Note: The tool takes into consideration the presence, or absence, of actuals for Labor, Non-labor and Expenses
when calculating the Cost Performance Index (CPI) and Schedule Performance Index (SPI). At least one of these
costs areas must be present for the calculations to work properly. Also, the formula for calculating Budgeted Cost
of Work Performed (BCWP), or Earned Value (EV), is Budget at Completion multiplied by performance percent
complete (BAC*Performance % Complete), which is a selectable element within the Earned Value Tab, WBS
View. The BAC is calculated as the highest value of Budgeted Cost of Work Scheduled (BCWS), or Planned
Value (PV).

A. ESTABLISH PROJECT BASELINE

Project Baselines are a snapshot of the state of the project at a particular date and time. It is the reference used by
the tool, and the Project Manager, to determine if a variance exists from when the baseline is established (start of
project) when compared to the current project status (tracks a project’s cost and schedule performance).
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For detailed instructions on creating a baseline, please refer to Baselining the Project Lesson in the Primavera
Training Materials.

ﬁ Primavera : EPMO:3.1- (E¥M (TeamPlay) lmplementation)

File Edit View | Project Enterprise  Tools  Admin Help

A t. =3 Activities 4 3 i
=4 Resource Assignments Back Forwware Home
= — _ Wy wes — BE-
% I E o Efﬂ m ? @ obo l&l El &
Baselines,.. 1
8 ~ Layo DFE“ . | Fitter: A1l Activities
A ctivity IT AP & civity Planned | Start Finizh -
|E| [Z] work Products and Documents Status Duration I—
p— EPhy E Thresholds . 29554 101272004 4 12/95/2005
% o e [ T oo /ooni
= ‘Dl 1 Risks 0.0d 12/15/2005
=g E 2000d 114012004 4 | 11./30/4200...
= Set Defaul: Project. .. Brter E.0d | 11/01/2004 A | 11./084200...
Pl E'1020 Present draft charter to DOSP staff for in... 1.0d 11/08/2004 & 11./09/200...
=] EvM1030 Incorporate comments fram O0SF staff 1.5d 111542004 4 | 11/164200..
_E_ Er1040 Prezent draft charter ta EMPC far comm... 1.0d | 11462004 4 | 17174200, .
i@ E'M1050 |hcorporate cormments from EMPC 2.0d 114242004 A | 174294200,
Fukd10RN Prezent charter bn FPRIC Chair Far sinona 1654 11292004 A 11f?ﬂ37ﬂﬂ_lll
0|« | »
General I Status | Resources | Codes | Matehook | Steps | Predecessars | Successors | Feedback |'l.-“-.l'F's & Docs | EE
il Activity IEVI-.-H 0oo IStart Praject Project IEPMO:3.1 -
Activity Type Duration Type % Complete Type Activity Calendsr
| Start Milestone =] |Fix=d Durstion and Unit=/Ti =] [units _~| B3 standard N
B Responsible Manager Primary Resource
Fﬁ EFMO:3.1- EvM (TeamPiay) Impler_ | [Dawn west B ]

Figure 12 - Baselines... Option from Project Menu

1. Create an Initial Planning baseline before updating the schedule (applying actual labor units to the project)
by selecting the “Baselines...” option from the Project menu.
Note: A baseline must be created for all OMB Exhibit 300-level projects that matches the approved
baseline as represented in the Exhibit Table 1.H.2 or 3. Changes should not be made to a baseline without
the appropriate approval(s). Also, official or approved baselines should never be deleted within the tool.

B. REVIEW AND APPROVE/REJECT TIMESHEETS

The purpose of Timesheets is to allow project team members to communicate the status of their activities to the
Project Manager. This data is then used by the tool to record progress and calculate earned value information.
Please refer to SOP 008 for more information on VA’s use of Timesheets or the module training to learn more
about the actual use of the tool.
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ﬂ Primavera: 0291 - EPMS (FY05) (FY05 Primavera IT Project Mgmt. Office)
File Edit Wew Project Enterprise  Tools  Admin  Help
B Time Approval H=] E3

Period Privilege Lewel B ciose
|13'F'3k"'JS - 19-Feb-05 J IW |2 Appraval Levels (Phi=-=Rhd)
q Approve
~ Dizplay: Al Timesheets
Resource D + |Resource Submited | Reviewer Reviewed ;I Eﬁ Reject |
[
BOVLE, DOMALD L 22-Feh-05 vhaiskharfik 23-Feh-05 R Refresh
HINCOIOSA, ROSIE 23-Feh-05 vhadmajonesr 24-Feb-03 ASpproved IE Motes
JAMES, JILL 18-Feh-05 timeappyHS 22-Feb-05 Spproved
JOMES, RUSE 18-Feh-05 vhadmajonesy 21-Feb-05 Spproved Reports
MARTHA, ARUNA 14-Feh-05 vhadmajonesy 21-Feb-05 Approved
MROWC I NS, ED b 18-Feb-05 timesppyHS 22-Feb-05 Spproved Help
MURRAY , CHARLEMNE 22-Feh-05 vhadmajonesr 23-Feb-03 Approved
PLIGE, GREG 22-Feh-05 vhaizapaigey 23-Feb-05 Spproved
SMEDDEM, RUTH 28-Feh-03 timeappyHA 28-Feb-05 RM Approved LI
= Dizplay: Al
Status Project Activity ID — | etivity Hame Zun | Mon ‘ Tue | ed ‘ Thr ‘ Fti ‘ Sat ‘ Tatal
13-2 | 14-2 [ 15-2 [ 16-2 | 17-2 | 16-2 | 19-2 | Hours
1.00 050 1.50
Approved MW WHA A1050 Operational supp... 1.00 1.00
Approved M WHA A1080 Genenc Leave 325 200 350 &8T5
Fitd Approved | EPMO:3.1- E*h15000 Aftend standard ... 1.00 1.00
P dpproved | 0291 -EPMS F..  PMO1010 Attend TeahSo... 1.00 1.00
PM Approved | 0291 -EPMS (F..  PMO1030 Mizc. PMO activi... 1.00 1.50 2580
Fi Approved | 0291 - EPMS (F...  PMOT040 All admin activitie... 1.00 100 100 050 350
P Approved | 0291 - EPMS (F...  PMO1080 Create reports, is... 075 300 375
P Approved 0291 - EPMS (F...  PMO1070 Review reports, i... 1.00 of.. 0f.. 00y 200
P dpproved | 0291 - EPMS (F..  PMO1030 Attend Meetings... 1.00 1.00
P Approved | 0291 - EPMS (F...  PMOT100 Fre and past trai... 300 150 100 400 950
Fh Approved | 0291 - EPMS (F...  PMOT130 Methodologizts a... 050 500 550

Figure 13 - Time Approval Dialog Box
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C. APPLY ACTUALS
The application of actuals updates the project’s status based on information included in approved timesheets.

Note: It is recommended that the Responsible Manager apply actuals to one project at a time to ensure that a
notification of outstanding timesheets is generated. It is necessary to resolve a resource’s timesheet deficiencies
before completing the “Apply Actuals” process, which may include rejecting timesheets. If a resource is active
on multiple projects, each Project Manager must approve the resource’s timesheet before any Project Manager
can apply actuals.

For more information about how to Apply Actuals, please refer to Progressing the Project Plan Lesson in the
Primavera Training Materials

ﬁhppl}r Actuals
Project(z) to be updsted: | | ™= Apply |
Project ID |Prujeu:t Marme |Currer|t Data Date |F‘Ianned Start | 0 p— |
[Z3 EPME1 A PM Training 12-Cct-04 01 -Coct-04
n EPM:1.2 (2005 PM Confere... 08-May-05 16-&ug-04 Help |
[Z3 EPM22  Capital Planning |...  17-Feb-04 17-Feh-04
[E3 EPM23 1T Strategic Plan 17-Feb-04 17-Feb-04
[E3 EPMEA EWM (TeamPlay) ... 06-Feb-05 01 -Move-04

A nesy data date is used when actuals are applied.

{" Each project uses its own new data date

% The same new data date iz used for all projects

My Data Date |15-May-05 J il

When actuals are applied from timesheets, calculate activity remaining durstions:

1 % Based on activity duration typei

{ Always recalculste

Figure 14 - Apply Actuals Dialog Box
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1. To ensure the proper duration type is used to calculate activity remaining durations, select “Based upon
activity duration. Select Tools/Apply Actuals from the Menu bar to open the Apply Actuals dialogue box.

D. MANUALLY ENTER PROJECT ACTUAL AND REMAINING COSTS

Some expenses, such as Firm Fixed Price contract payments/invoices, must be manually entered. For each
activity that has incurred costs, the Project Manager must enter the cumulative actual cost as of the Data Date.
The Remaining Cost value may need to be revised if it is not automatically computed.

: 4 y &
PrOJGCt Expenses Back FEonyand Home
_"(‘5 Diigplap

Expenze [tem Erpense Categary =[WBS5 Cost Account Yendor

7 Software Software HRS57v5.1.1 ABC Corp.

KIS =4
General |Activit}l | Costz | Drezcription |

Planned Unitz Actual Unitz Remaining Unitz At Completion Units

| 1000 | 1.000 0.000 1.000

Price/Unit Unit of Meazure

| 40000 |

Planned Cost Actual Cozt Remaining Cost At Completion Cogt

I $400.00 I $400.00 $0.00 £400.00

Expenze % Complete

I 100% [~ Auto Compute Actuals

Figure 15 - Project Expense View

From any view, select Project/Expenses from the Menu Bar or Expenses box on the directory bar for the above
view. Another option for entering Activity expenses is to use the Expenses Tab from the Activities View, as
illustrated by Figure 11 in Recommended Setting, Activities View, Expenses Tab section (1.C.4).

E. SCHEDULE THE PROJECT

Schedule the project to determine how long the project will last and when activities will occur relative to the
project or activity calendar.

For more information regarding scheduling a project and advanced schedule options, please refer to Scheduling
the Project Lesson in the Primavera Training Materials and SOP004 and Appendix A.
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Schedule | X|

@ Cancel

Project(=) to schedule | 1
> screase |

Current Data Date | 27-Feb-05 J

(& ViewLog
Project Forecast Start Date | ) Help
[T Set Deta Dete and Planned Start to Project Forecast Stard during scheduling b Advanced,
Vv Logto file Q'

F:ﬁPrngram FilesPrimaveraProject ManagementiogsiSCH _|

Figure 16 - Schedule Dialog Box

Open the Schedule dialog box by either:
» Selecting Schedule from the Tools menu,
» Pressing the F9 key, or
» Selecting the schedule icon at the top of the screen (toolbar) in the Activities view

F. UPDATE PROGRESS OF PROJECT

Once actuals have been applied and the project has been rescheduled, review the status of each activity that has
started. The “Units %” complete field should be automatically calculated depending on the % complete type
chosen, except for “Physical %" complete when steps are not present. If this field has not been updated, the
Project Manager must manually enter the “Physical %” complete data. The Project Manager must start the
activity in order to modify the “Physical %” complete. If the activity is 100% complete, the Project Manager
must check the “Finished” box for all percent complete types.

General |Status | Resources |C0des |Notebook |9tep3 |Predecessors |Successors |Feedback |WPS & Docs |Expenses |Summary |
i‘ Activity IPMCZDDD Ildentify committee members Project IEPMO:1 2
Duration | Status | ~ Labar Lnits |
Planned Im— ¥ Started W Units % l—mo% Planned IW
Actusl 1.0d [V Finished W’ Tatal Flost |— Sctusl W
Remaining 0.0cd Exp Finizh Iﬁ Free Float I— Remaining I—DDDh
&t Complete 1.0d At Complete [ 1o
Congtraints |
Primary Im Secondary Im
Date [ _Joae [ 1

Figure 17 - Status Tab in Activity View with Actuals (Units %)
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General |Status IResources |Codes |Notebook |Steps |Predecessors SUCCeSSO0rs |Feedback |WPS & Docs |Expenses |Summar\; |

i‘ Activity IPMC1 o010 IDraﬂ conference approval package Project IEPMO:1 2

Duration | Status | = Labor Units

Flanned 5.0d v Started PS-Aug-Dél I Pheysical % I 100%, Plarnned
Actual 5.0d | Finished P?-Aug-ﬂél I Tatal Flost I Actual
Remaining 0.0d Exp Finish I I Free Float I Retmaining

At Complete 5.0d At Complete
Constraints |

Primary I< Mone = vI Secondary |< Mang = 'I
Date I I Drate I I

o
 om
 om
 om

Figure 18 - Status Tab in Activity View with Actuals (Physical %)
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G. DISPLAY PROGRESS IN THE EARNED VALUE ANALYSIS LAYOUTS

Several layouts have been created to allow Project Managers to review their earned value statistics at the Project, WBS and Activity
levels.

1. GENERAL EARNED VALUE LAYOUTS

“ Layout: Earned YWalue 9% Complete Type Fiter: Al Activities
Activity ID | activty vame Duration % | Physical®s| Unds%|  Activity % | Performance Budget &t|  Earmed Value|  Actusl Cost
Complete Complete Complete Compiete | % Complete Completion Cost

= EPMO:3.1- EWM [TeamPlay] Implemen... 26.73% 031% 0.08%  $1.341.581.63 $1.052.00 $2.312.00
EWM1000 Start Project 100 [1F:4 0 (174 174 $0.00 £0.00 $0.00

A1 A Finizh Project ' (3 0 TFs 0| $0.00 £0.00 m

= EPMO:31-1 Charter EYM Team 100 1005 85.71% $£588.00 $504.00 $583.00
EYM10 Draft BV Team Charter 100 1005 100 100 100% $280.00 $280.00 $230.00

Bt 10 Present diaft charter to 0. 100 100 1005 1005 100% $112.00 $112.00 F112.00

E'M10 Incorporate comments fro... 100 0 100 100 1005 $86.00 $56.00 $56.00

EVM10 Prezent draft charter ta B 100 100 1003 100 100% $56.00 $56.00 $56.00

EYWM10 Incorporate comments fro... 1005 14 1005 1F4 x4 $56.00 $0.00 $56.00

Bt 10 Prezent charter to EPMC . 100 [1F:4 100% (14 14 $28.00 £0.00 $28.00

= EPMO:31-2 Communicate BV M. (174 B0.98% T 4 £1.304.00 £492.00 $356.00
EM 20 Draft BV Scoring Criter. 100 [1¥:4 1003 (174 (14 £112.00 £0.00 $112.00

EVM20 Present draft crteria to 00... 100 [1F:4 100% 14 174 $28.00 £0.00 $22.00

EVM20 Incorporate comments fro.. 100 (14 1000 1006 1005 $56.00 $56.00 $56.00

E'M 20 Present draft criteria to E__. 100 [1F:4 100% (1F4 14 $84.00 £0.00 $34.00

EWM20 Incorporate comments fro... 100 [ 4 1005 1005 1005 $56.00 $56.00 $56.00

EM 20 Conzolidate critenia mema. . 100 [1F:4 1005 100 1003 $240.00 $240.00 $240.00

EWM20 Prezent draft consolidate. . 100 o 1005 14 0 $84.00 $0.00 $84.00

EWMZ20 Incorporate comments fro... 100 14 100% 100 1005 $28.00 $28.00 $28.00

EVh 20 Present conzolidated me... 100 (14 100 174 oz $56.00 $£0.00 $56.00

EWM 20 Revise Master Grade Ch_. 100 [1F4 1005 100 100% $56.00 $56.00 $56.00

EVM21 Maintain MGE cunmency [1%:4 [1F:4 1M1 1111 MN.11% £504.00 $56.00 $56.00

= EPMO:31-3 Develop EYM PMP a.. (174 (174 (14 $37.848.00 £0.00 £0.00
EM15 Start EVM PMP Develop... [1F4 [1F4 (174 (14 (14 $0.00 £0.00 £0.00

EM15 Finizh EVM PMP Develo.. (174 [1F:4 0 (154 0 $36.000.00 £0.00 £0.00

Figure 19 - Earned Value % Complete Type Layout in Activities View

This layout clearly identifies the relationship between the selected percent complete type and the performance percent complete. It helps
show the criticality of proper selection of percent complete type to determine overall performance measurement.
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~ Layout: Earned %alue Cost Wariance Fitter: Al Activities

Activity D Activity Mame Budget At Performance % Earned Yalue Actual Cost Cost Variance | Cost Performance Cost Variance
Campletion Complete Cost Incex Inddex
= EPMO:3.1- EVM [TeamPlay] Implement. .. £1.341.581 .63 0.03% $1.052.00 $2.312.00 [$1,260.00] 046 -1.20

EVM1000 Start Project $0.00 0% $0.00 $0.00 $0.00 0.00 0.0

| [EVM151] Finish Project

- EPMO:31-1 Charter EVM Team $528.00 b 4 $504.00 03800 [$24.00) 086 017
EYt10 Diraft EVEA Team Charter $280.00 100% 280,00 $280.00 $0.00 1.00 0.00
EY#10 Preszent draft charter to 00, $112.00 100% F112.00 $112.00 $0.00 1.00 0.00
EWM10 Incarporate comments fro... F56.00 100% $56.00 $86.00 $0.00 1.00 .00
EY#10 Prezent draft charter ta E.. $56.00 100% $56.00 $56.00 $0.00 1.00 0.00
EWt10 Inzorporate comments fro... F56.00 0% $0.00 $56.00 [$56.00] Q.00 .00
EY#10 Prezent charter to EPRMC ... $28.00 14 $£0.00 $28.00 [$28.00) 0.oo 0.00
- EPMO:31-2 Comrunicate BV Ma. $1.304.00 AT TIE $432.00 $85E.00 [$364.00] 057 -0.74
EYh20 Diraft EWH Scoring Criteria. . $112.00 0% $£0.00 $112.00 [$112.00] 0.oo 0.00
EYM20 Preszent draft criteria ta 00... $28.00 0z $0.00 $28.00 [$28.00) 0.oo 0.00
EVvt20 Inzorporate comments fro... F56.00 100% $56.00 $56.00 $0.00 1.00 .00
B 20 Preszent draft criteria to E.. $24.00 14 $£0.00 $84.00 [$24.00) 0.oo 0.00
Bt 20 Incorporate comments fro... F56.00 100% $56.00 $86.00 $0.00 1.00 .00
EYM20 Conzolidate criteria mema .. $240.00 100% $240.00 $240.00 $0.00 1.00 0.00
EYM20 Present draft consolidated. . $34.00 14 $0.00 $84.00 [#54.00) 0.oo 0.00
EWt20 Incorporate comments fro... $28.00 100% $28.00 $28.00 $0.00 1.00 .00
EVM20 Prezent conzalidated me. . $56.00 0% $0.00 $56.00 [$56.00) 0.oo 0.00
EYM20 Revize Master Grade Cha... $56.00 100% $5E6.00 $0E.00 $0.00 1.00 0.00
BV 21 Maintain MGC currency $504.00 11.11% $56.00 $56.00 $0.00 1.00 0.00
- EPMO:31-3 Develop EV PMP an.. $37.848.00 4 £0.00 $0.00 $0.00 Q.00 0.00
EYh15 Start EVM PMP Develop... $0.00 14 $£0.00 $0.00 $0.00 0.oo 0.00
EYM15 Finizh EVM PMP Develop... $36.000.00 0% $£0.00 $0.00 $0.00 0.oo 0.00
E'#30 Hald Eick-aff meeting $56.00 0z $0.00 $0.00 $0.00 0.oo 0.00
Bt 30 Conduct research $0.00 14 $0.00 $0.00 $0.00 0.oo 0.00
E%M30 Participate in informatiar ... $E72.00 14 $0.00 $0.00 $0.00 0.oo 0.00

Figure 20 - Earned Value Cost Variance Layout in Activities View

This layout analyzes the major earned value cost fields. It allows users to evaluate major performance indicators to meet planned project
costs.
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Figure 21 - Earned Value Index Performance Layout in Activities View

This layout illustrates how the EV indices can be used to forecast at completion cost and schedule fields.
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“ Layout: Earned Yalue Index Performance Fler Al Actvities
Activity ID Activity Mame Earmed Yalue | Planned Yalue : b | Achal Cost CPl Planred Total Budget At Estimate At | To Complete
Cost Cost Cost Completion Completion Cost | Perfm Index
= EPMO:31- EVM [TeamPlay] Implem... $1.052.00 $437 38252 ooo 3231200 046 $159957304  $1.341.581.63 $1.703.221.63 073
| | [EVMI514 Finish Project $0.00 $0.00| $0.00 0.00| $0.00/ $0.00/ $0.00] 0.00
EYt1000 Start Project $0.00 0,00 0.00 $0.00 0.00 $0.00 £0.00 $0.00 0.00
= EPMO:31-1 Charter EWYM Team $504.00 $588.00 0.86 $588.00 0.86 $£2.912.00 £588.00 £588.00 0.00
EYM10 Prezent charter ta EP. $0.00 $28.00 o.oo $28.00 0.00 $336.00 $£28.00 $£28.00 0.00
EWM10 Incorporate comments .. $0.00 4$56.00 000 1$56.00 0.00 $448.00 $56.00 $56.00 0.00
EVMM10 Incorporate comments . $56.00 $56.00 1.00 $56.00 1.00 $336.00 $56.00 $86.00 0.00
E'M10 Present draft charter to.. $56.00 $56.00 1.00 $56.00 1.00 $224.00 $56.00 $56.00 0.00
EYM10 Prezent draft charter o, $11200 $11200 1.00 111200 1.00 $224.00 £112.00 £112.00 0.00
EM10 Draft BV Team Charter $280,00 $280.00 1.00 $280.00 1.00 £1.344.00 $280.00 $280.00 0.00
= EPMO:31-2 Communicate EWM . $452.00 387879 056 $856.00 057 $2.500.00 $1.304.00 $1.304.00 1.81
E'M 20 Present diaft critenia to. $0.00 $28.00 o.oo $28.00 0.00 $56.00 $28.00 $28.00 0.0
EWM20 Incorporate comments . $28.00 $28.00 1.00 $28.00 1.00 $56.00 $28.00 $28.00 Q.00
EVMZ20 Incorporate comments . $56.00 $56.00 1.00 $56.00 1.00 $56.00 $56.00 $86.00 Q.00
EWM20 Incorporate comments .. $56.00 4$56.00 1.00 1$56.00 1.00 $56.00 $56.00 $56.00 0.00
E'M 20 Present consolidated . $0.00 $56.00 o.oo $56.00 0.00 $168.00 $56.00 $56.00 000
E'M 20 Revise Master Grade . $56.00 $56.00 1.00 $56.00 1.00 $1.120.00 $56.00 $56.00 0.00
E'M20 Prezent draft criteria o, $0.00 $84.00 o.oo $84.00 0.00 $140.00 £84.00 £84.00 0.00
E'M20 Present diaft consaolida... 40,00 484.00 0.00 184.00 0.00 $11200 £84.00 £54.00 000
E'b 20 Diraft BV Sconing Cit. $0.00 11200 o.oo 1200 0.00 $112.00 $112.00 F112.00 000
E'M 20 Conzolidate critenia me. $240000 3240000 1.00 $240.00 1.00 $12000 £240.00 £240.00 0.00
E'M21 Maintain MGE cunency $56.00 $78.7a oA $56.00 1.00 $504.00 £504.00 £504.00 1.00
= EPMO:31-3 Develop EVM PMP... 40,00 $37.176.00 0.00 £0.00 0.00 $37.848.00 $37.848.00 $37.848.00 1.00
E'#M30 Conduct research 40,00 40,00 0.00 £0.00 0.00 $0.00 £0.00 $0.00 000
E'h15 Start EVM PMP Devel. . $0.00 #0000 0.00 $0.00 0.00 $0.00 $0.00 $0.00 000
E'# 30 Hold Kick-off meeting $0.00 $56.00 0.00 $0.00 0.00 $56.00 $56.00 $56.00 1.00
E'M 30 Participate in informati.. $0.00 £0.00 0.00 £0.00 0.00 $672.00 $672 00 67200 1.00
E'M15 Finizh EVI PMP Deve. . 40,00 $36,000.00 0.00 $0.00 0.00 $36,000.00 $36,000.00 $£36,000.00 1.00




“ Layout: Earned YValue Performance Fler All Activities
Activity ID Activity Mame Earmed Yalue Planmed Schedule Achual Cost Cost Budget At Schedule Cos=t Variance
Cost| Walue Cost “Variance Yariance: Completion | Performance Index Index
=  EPMO:31- EVH [TeamPlay) Implem... $1.05200  $437.98252 ($436.930.52) £2. 31200 ($1.260.00) $1.341581.63 000 -1.20
514 Finish Project $0.00| $0.00 $0.00| $0.00| 0.00| 0.00
EV1000 Start Project $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 000 Q.00
=  EPM0O:3.1-1 Charter EVM Team £504.00 $588.00 [($84.00) £588.00  [$84.00) $588.00 086 017
EYM10 Present charter to EP... $0.00 $28.00 ($28.00) £2800 [$28.00) $28.00 0.oo 0.00
EWM10 Incorporate comments .. 4$0.00 $56.00 [£56.00) $96.00  [$56.00) $56.00 0.00 n.o0
EVMM10 Incorporate comments . $56.00 $56.00 $0.00 $56.00 $0.00 $56.00 1.00 0.00
EWM10 Prezent draft charter to... $56.00 $56.00 $0.00 $56.00 $0.00 $56.00 1.00 .00
EYM10 Prezent draft charter o, $112.00 $1z2oo $0.00 £112.00 $0.00 $112.00 1.00 0.00
EYhA10 Draft EVE Team Charter $280.00 $280.00 $0.00 £280.00 $0.00 $280.00 1.00 Q.00
=  EPM0O:3.1-2 Communicate EVM . $432.00 $878.73 ($386.739) £056.00 [($354.00) $1.304.00 056 -0.74
EWR20 Present draft criteria to... 40000 $28.00 ($28.00) 2800 ($28.00) $28.00 000 0.00
EVM20 Incorporate comments . $28.00 $28.00 $0.00 $28.00 $0.00 $28.00 1.00 0.00
EVM20 Incorporate comments $56.00 $56.00 $0.00 $56.00 $0.00 $56.00 1.00 0.00
EWM20 Incorporate comments .. $56.00 $56.00 $0.00 $56.00 $0.00 $56.00 1.00 n.o0
EWh20 Present consolidated ... 40000 456.00 [$56.00) $56.00  [$56.00) $56.00 0.oo 0.0o
EWM 20 Revise Master Grade . $56.00 $56.00 $0.00 $56.00 $0.00 $56.00 1.00 000
EvM21 Mairtain MGC cunency $56.00 $78.79 #2279 £56.00 $0.00 $504.00 0 0.00
EWh 20 Present draft criteria to.. $0.00 484.00 [$84.00) $64.00  [$84.00) $84.00 000 Q.00
EVh20 Present draft consolida... $0.00 $84.00 [$84.00) $84.00  [$84.00) $£84.00 0.oo Q.00
B 20 Diraft EVM Scoring Crit._ $0.00 200 [#112.00) 11200 [($112.00) $112.00 000 Q.00
E'M 20 Canzolidate criteria me... $240.00 $240.00 $0.00 £240.00 $0.00 $240.00 1.00 0.00
=  EPWMO:3.1-3 Develop EVM PMP._. $0.00 $37176.00 [$37.176.00) $0.00 $0.00 $37.848.00 000 Q.00
EW# 30 Conduct rezearch $0.00 40,00 $0.00 $0.00 $0.00 $0.00 000 Q.00
E%h 30 Participate in infarmati... 40000 $0.00 $0.00 $0.00 $0.00 $672.00 0.oo 0.0o
EVh15 Start EVM PMP Devel $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 0.oo Q.00
BV 30 Hold Kick-off mesting 30000 $56.00 ($56.00) $0.00 $0.00 $56.00 0.oo Q.00
E%#15 Finizh BV PMP Deve. . $0.00 $36,000000 [$36.000.00) $0.00 $0.00 $36,000.00 0.oo 0.00

Figure 22 - Earned Value Performance Layout in Activities View

This layout displays current cost and schedule data against the planned values (baseline). Additionally, it illustrates the use of the CPI and
SPI indices to forecast cost and schedule at completion data.
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“ Layout: Earned Yalue Schedule Performance Fler Al Activities
Activity ID Activity Mame BL| Performance |Schedule % | Eamed Value| Achual Cost Cost| “ariance - Budget At Estimate At | Wariance - Total
Durstion| % Complete| Complete Cost Variance | FinishDate|  Completion | Completion Cost Cost
= EPM0O:31- EVM [Team... 235.5d 0.08% 32 6hx $1.052.00 1231200 [$1.260.00) -60.0d  $1.341 531,63 $1.703.221.63 [$353.764.00]
.- Finish Project 0.0d| 0% $0.00 $0.00| -60.0d| $0.00| $0.00| $0.00
Et41 Start Project 0.0d {154 100 £0.00 $0.00 £0.00 0.0d $0.00 $0.00 $0.00
=  EPM0O:31-1 Charter ... 20004 B8R 100 1504.00 $588.00 [$84.00) 0.0d $588.00 $5858.00 $0.00
E' Prezent charter ... 1.5d o 100 £0.00 $2000 [$28.00) 0.0d $28.00 $28.00 $0.00
EY Incorporate co... 20d (14 100 $0.00 $56.00  [$56.00) 0.0d 35600 $56.00 $0.00
E Present draft ch.. 1.0d 1006 100 $56.00 £56.00 £0.00 0.0d $56.00 $56.00 $0.00
EY Incorporate co... 1.5d 100 100 $56.00 $56.00 £0.00 0.0d $56.00 $56.00 $0.00
E Present draft ch.. 1.0d 100 100 $112.00 $112.00 £0.00 0.0d4 $112.00 $112.00 $0.00
E% Diraft EWM Tea... 6.0d 100 100% $2680.00 $280.00 £0.00 0.0d $280.00 $280.00 $0.00
B EPM0:31-2 Commu... 221.5d i3 67.39% $432.00 £856.00 ($364.00) -60.0d $1.304.00 $1.304.00 $0.00
E Maintain MGE .. 185.5d 11.11% 15.63% $56.00 £56.00 £0.00 -60.0d $504.00 $504.00 $0.00
B Rewize Maszter .. h.0d 100 100 $56.00 $56.00 £0.00 0.0d $56.00 $56.00 $0.00
E' Prezent consoli... 2.0d o 100 £0.00 $56.00 [$56.00) 0.0d $56.00 $56.00 $0.00
EY Incorporate co... 20d 100 100 $25.00 $28.00 $0.00 0.0d $28.00 $28.00 $0.00
E Present draft co... 20d [1F:4 100 $0.00 8400  [$84.00) 0.0d $84.00 $84.00 $0.00
B Conzolidate crit.... 3.0d 100 100 $240.00 £240.00 £0.00 0.0d $240.00 $240.00 $0.00
EY Incorpaorate co... 2.0d 100 100 $56.00 156.00 £0.00 0.0d $56.00 $56.00 $0.00
E Present draft cn.. 20d (14 100% $0.00 $84 00 [$84.00) 0.0d $84.00 $84.00 $0.00
E% Incorporate co... 2.0d 100 100 $56.00 $56.00 £0.00 0.0d $56.00 $56.00 $0.00
E Prezent draft cri... 20d [1):4 100 £0.00 12800 [$28.00) 0.0d $28.00 $28.00 $0.00
E' Diraft EVM Scaori.. 4.0d {114 100 £0.00 11200 [$112.00) 0.0d4 $112.00 $112.00 $0.00
=  EPMO:31-3 Develo... ffd (1+4 98 22% $0.00 $0.00 £0.00 -24.0d $37.845.00 $37.848.00 $0.00
E' Participate i inf... 1.0d (14 {14 $0.00 $0.00 $0.00 0.0d $672.00 $672.00 $0.00
E Firizh BV PM... 0.0d {1F:4 100 $0.00 $0.00 £0.00 -65.0d $36.000.00 $36.000.00 $0.00
E' Conduct rezsearch 30d (154 100 £0.00 $0.00 £0.00 -65.0d $0.00 $0.00 $0.00
E Hold Kick-off m... 01d {114 100 £0.00 $0.00 £0.00 65.04 $56.00 $56.00 $0.00
E% Start EVH PMP... 0.0d {14 100% $0.00 $0.00 £0.00 65.0d $0.00 $0.00 $0.00

Figure 23 - Earned Value Schedule Performance Layout in Activities View

This layout presents current cost and schedule performance against the planned values (baseline), as well as the at completion forecasted
variance of cost and schedule fields.
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Figure 24 - Earned Value Schedule Variance Layout in Activities View

~ Layout: Earned Yalue Schedule Variance Fler Al Activities
Activity ID -.— Activity Mame Budget At | Achivity % | Planned Yalue Earmed Yalue Schedule | Schedule % Schedule Schedule
Completion Complete Cost Cost Variance Complete | Performance Index | Variance Index
=  EPMO:3.1- E¥M [T eamPlay] Implement... $1.341 581 63 $437 982 52 $1.052.00 [$436.930.52) J2.65% 0.00 -1.00
EWM1000 Start Project $0.00 14 $0.00 $0.00 $0.00 100% 0.00 0.00
Firizh Project $0.00) 0% £0.00 $0.00 $0.00 | 0% | 0.00| 0.00
=  EPMO:31-1 Charter EVM Team $588.00 $583.00 £504.00 [$54.00) 100% 0.86 -0.14
EWM10 Draft EVM Team Charter $280.00 100 $280.00 £230.00 $0.00 T00% 1.00 0.00
EWM10 Present draft charter to 00... $11200 100% $112.00 $112.00 $0.00 100% 1.00 0.00
EVM10 Incorporate comments fro... $56.00 1005 $56.00 156.00 $0.00 1003 1.00 0.00
EWM10 Prezent draft charter to E. . 4$56.00 100 $56.00 5600 $0.00 100% 1.00 .00
EVMI10 Incorporate comments fro.. $56.00 (114 $56.00 $0.00 [$56.00) 100 0.00 -1.00
EWM10 Present charter to EPMC . 4$28.00 [1F:4 $28.00 $0.00 [$28.00) 100% 0.00 -1.00
=  EPMO:31-2 Communicate EVM Ma... $1.304.00 $578.73 £492.00 [$396.79) 67.39% 0.56 -0.44
EWM20 Draft EVM S coring Crternia... $112.00 {174 11200 $0.00 [$112.00) 100% 0.00 -1.00
EWM20 Present draft criteria to 00... $28.00 (154 $26.00 10,00 [$28.00) 100% 0.0o -1.00
EVMZ20 Incorporate comments fro.. $56.00 100 $56.00 $56.00 $0.00 100 1.00 0.00
EWM20 Present draft critena to E... $84.00 [1F:4 $84.00 $0.00 [$84.00) 100% 0.00 -1.00
EVMZ20 Incorporate comments fro... $56.00 1005 $56.00 156.00 $0.00 1003 1.00 0.00
EWM20 Conzolidate criteria memo .. $240.00 100 $240.00 £240.00 $0.00 100% 1.00 .00
EWM20 Prezent draft consolidated.... $84.00 o $84 .00 $0.00 [£84.00] T00% 0.00 -1.00
EWM20 Incorporate comments fro... $28.00 100% $28.00 $28.00 $0.00 100% 1.00 0.00
EVM20 Prezsent conzolidated me.... $56.00 {14 $56.00 $0.00 [$56.00) 1003 0.00 -1.00
EWM20 Revize Master Grade Cha... $56.00 100 $56.00 5600 $0.00 100% 1.00 .00
EVM21 Maintain MGC cumency $504.00 Mnnx 7879 $56.00 [$22.79) 15.63% 0.7 -0.29
=  EPMO:31-3 Develop EVM PMP an... 437 848.00 $37176.00 $0.00 [$37.176.00) 98.22% 0.00 -1.00
EWM15 Start WM PMP Develop... $0.00 [1F:4 $0.00 $0.00 $0.00 100% 0.00 0.00
EWM15 Finish EVM PMP Develop... $36.000.00 {174 $36.000.00 $0.00 [$36.000.00) 1003 0.00 -1.00
EWM 30 Hold Kick-off meeting 45600 [1F:4 $56.00 10,00 [£56.00) 100% 0.00 -1.00
E'M 30 Canduct research 0000 (154 $0.00 $0.00 $0.00 100% 0.oo 0.00
E'1 30 Participate in information .. $67200 [1F:4 $0.00 $0.00 $0.00 0% 0.00 0.00

This layout analyzes the major earned value schedule fields. It allows users to evaluate major performance indicators to meet the project

schedule.
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2. OMB ExHIBIT 300 TABLE I.H.4 (PLANNED AND ACTUALS)

The following 4 layout examples are intended to facilitate completion of the OMB Exhibit 300 I.H.4 and comply with Master Grade Chart
scoring criteria. The layouts highlight mapping Baselines using project and activity codes within the Project view, the WBS view, or the
Activity view.

~ Layout; OWB 300 1H.4 Takle (Project)

Project T Project Mame OB Start | OMB End ‘ OB | OMB Planned Cost | Actual Actual ‘ Actual % | Actual Total Cost |Forecast Estimate At
Date Date Duration Start Finish Complete Finizh Date Completion Cost
+ @ WA IT Investment [OMB300); 0000 Allocation Resourc... 13-5ep-04  30-Sep-05 264.0d $547 64832 13-5ep-04 B1.6% $319,905.50 $530,22012
+ E} WA T Investment [OMB300); 0003 BDM Maint & Ops 24-lun-02 12-May-11 2272.5d $4.526,437.22 24-Jun-02 10,563 $312.728.66 $7.621.92207
+ E} WA T Investment [OMB300); 0004 Patient Financial 5., 27-Feb-02  18-Apr-42 10425.54 $39,456.035.68 27-Feb-02 B1.63%  $21.911.872.84 $48.628.357.82
+] Ej WA T Investment [OMB300): 0005 BIRLSA/ADS WBA  10-5ep-03  30-Sep-05 518.0d $342 360034 10-Sep-03 B2 BEZ $83,22272 $738.453182
+] E} WA T Investment [OMB300): 0009 CEP Maint & Opz . 18-MNow-03  24-Sep-04 216.0d $102.262 70 18-Maovw-03 100% $0.00 $0.00
+] E} WA IT Investment [OMB300): 0011 CoreFLS 29-Jan-01 08-Mow-05 1206.4d $23,6594.34018 29-Jan-01 93.08% $7.326.435.88 $7.949 657,33
+ @ WA IT Investment [OMB300); 0013 Data Mgmt/Prg Int.. 01-Oct-02 27-Mow-09 1824.84 $13.158.887 64 01-Oct-02 av.7x%  $105957.640.95 $12,584,856.38
+ @ WA IT Ihvestment [OMB300) 0015 D55 Legacy 01-0ct-02 29-Oct-04 523.0d $207,08099 01-0ct-02 100% $622,942 64 $2,559,905.62
+ E; WA IT Investment [OMB300); 0016 Educ Maint & Opz .. 17-5ep-01 -Aug-25 84462 5d $122,854,347 .24 13-5ep-01 B9 $67.576,385.60 $124187.012.46
+ E} VAT Investment [OMB300); 0023 Federal Health Inf...  22-Jan-02 01-Aug-05 837.0d $11.514.362.91 01-Mar-02 . $3.157.440.2 $3.47244378
s YA 1T Investment [OME300]): . 2%0ct04  24-Jun-05 16E.0d EY 7-0ct-04 7
+] E} Wa T Investment [OMB300): 0026 HACIT Operations  13-5ep-04  31-4ug-12 205E.0d $20,736,344 67 13-5ep-04 28.31%  $12504 50436 $22 621,967.29
+] E} WA T Investment [OMB300): 0027 Health Data Repo... 01-5ep-93  26-Jul16 4357 0d $117.954 02527 01-5ep-99 15.07%  $52.014.909.41 $201 558.287.73
+] E} WA IT Investment [OMB300): 0028 Inz Sys Main & Op.. 15-Mow-99  19-Apr-48 38672.0d $10525,379.31 15-Mow-39 71.26% $6.536.154.83 $11.290 92668
+ @ WA IT Investment [OMB300); 0029 LEY Maint & Ops (... 09-5ep-02  03-Sep-08 1518.04 $5,510,48355 09-5ep-02 341 $707,718.30 $10.547.271.50
+ @ WAIT Investment [OMB300); 0031 Med & Prost Reze.. 13-5ep-04  03-Oct-05 265.0d $2,801,918.76 06-Sep-04 20,035 $1.331. 4125 $1.545,318.35
+ E} WA IT Investment [OMB300); 0032 C&P Rep SpeBa  06-Oct-03 18-Mow-03 30.0d $26,098.20 06-O0ct-03  18-Mow-03 100% $0.00 $0.00
+ E} VAT Investment [OMB300); 0036 Pharm Re-Eng & 1.  02-Jan-02 10-Oct-47 118392.04d $180,932.292.76 01-Jan-02 18.14%  $24145,754.83 $176,315,300.87
+ E} VAT Investment [OMB300); 0042 The Expert Educat.. 28-Dec-33  02-Mar-11 2864.0d $42,160,908.84 28-Dec-33 10.34% $7.769.471.89 $43.620.266.15
# ) VAT Investment (OMB300): 0056 Leaming Mgt Sy 13-5ep-04  30-5ep-04 13.0d $48.34273 13-5ep-04 0% $0.00 34834273
+] E} WA T Investment [OMB300]): 0059 Yistd Imaging 28-Feb-02  17-Dec-15 107308 64 $126,011.030.40 09-Dec-01 R2ES%  $19.209.954 44 $393.956.530. 49
+] E} WA T Investment [OMB300): 0080 Yistd Legacy 16-Mow-398  16-Dec-38 10405.84d $881.757 BRB.EY 24-Mar-31 3N.02% $170E73.83117 $830,240,924.18
+ @ WA IT Investment [OMB300) 0061 Wistd Sched Rep 03-Jul-00 29-Dec-06 1641.84 $101,833,376.60 01-Jan-00 R9BEX  $58.620,557.16 $100,240,155.85
+ @ WA IT Investment [OMB300); 0065 FEE Baziz Rep 01-0ct-02 A0-Jun-49 12152.6d  $1,089,124,50359 01-0ct-01 BE.39% $626.643.427 96 $a70,169,213.72
+ E} WA T Investment [OMB300); 0026 Healthe'et Wisth 03-5ep-47  05-Mow-14 1746814 $172,386.458.28 09-5ep-47 4253%  $70993.404.28 $164,290,640.37
+ E} VAT Investment [OMB300); 0087 Onea T Project .. 17-Feb-04  07-Map-06 555.0d $1,827.351.57 23-Aug-04 0.34% $2,873.00 $2.071.298.73
+ E} WA T Investment [OMB300); 3333 MOT related to an ... 01-0ct-01 30-Dec-05 1067.0d $17,826,661.51 16-Jul-00 2963%  $52130,160.48 $67.123.125.03

Figure 25 - Project level view of OMB Exhibit 300 1.H.4 Table Sorted by VA IT Investment (OMB300) Project Code

This layout, which is grouped by the VA IT Investment project code, shows the roll-up of data for all projects coded with one of these
project codes. The general purpose of this layout is to verify the roll-up of the earned value data and identify and resolve discrepancies
reported using activity codes.
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=~ Layout: OMB 300 [ H.4 Calculations
Froject ID BOWSPY | BOAPEY | Actual Cost Cost Cost CPI Schedule |  Schedule SRl E&C “ariance At ETC
Variance | Wariance % Variance | Variance % Completion

+ @ VAT Investment (OMB300): 0016 Educ M 72 054,430.23 192043675 576,385.60 344.051.15 003 1.03 $2,133,993.48) 0.032 097 124,187,012 46 [$1,332,665.22) $56,610,626.86
1 [f‘@ VT Investent (OMB300): 0023 Federal 11,476,228.77 1.990.216.04 [157.440.23 832 775.81 071 348 [$48B.1272) -0.04 096 $3.47244318 33.041.313.73 $315.002.35
+ [f‘@ VAT Investment (OMB300): 0024 Financi:  $31,769.71 $16530.00 $11.953.27 $4576.73 028 1.38 [$15.2393.77) -0.438 052 340,782 22 $7.286.07 $28.828.35
+ [f‘@ VAT Investment (OMB300): 0026 HACIT $6,302,969.13 1,886,473 6 504 504.36 318,030 69 112 047 [$41E6.495.47) -0.07 093 $22621.967 29 [$1.825,62263) $10,117.462.54
+ [‘f‘@ Wa T Investment (OMB300): 0027 Health [12,978,365.01 *,775,152.80 01490941 239,756.61] 193 034 $4.736.187.79 0.37 1.37 201,558,287 73 83,604,262 46) $149,543,378.32
+ [ VAT Investment (OME300): 0028 Ins Sps $7.755,015.40 7.500,398.29 536.154.83 :964.243.47 013 115 [$254.617.17) 003 0597 $11.290926.68  ($/65.54737)  $4.754.771.86
+ [ VAT Investment (OME300): 0023 LGY M:$2,883,617.89 1116.509.91 5707.718.30 .408.791.61 067 299 [$767.307.98) 027 073 $10547.271.50 ($5,036,797.95)  $9.839.553.20
) [ VAT Investment (OMB300): 0031 Med & F§1.611.389.68 124237644 33141251 91096392 041 168 $R30.996.76 039 139 $1.54531835 $1.256,600.41 $213.,905.84
) (3 ¥4 T Investment (OMB300): 0032 C&F Re  $26,038.20 $26.098.20 $0.00 $26.098.20 1.00 0.00 $0.00 0oo 1.00 $0.00 $26,098.20 $0.00
# [ V& T Investment (OMB300): 0036 Pharm F35,623,825.67 1,814,147.07 145,754.83 66839224 026 1.36 $2.809E79.60) 008 092 176,315,300.87 $4.616.331.85 $152.163,546.04
# [ VAT Investment (OME300): 0042 The Exj$6,638,103.30 5 467 014.28 769.471.89 302 457 1) 020 083 [$171.089.02) 003 097 34362026615 ($1.4589.367 1) $35.850,794.26
T [f‘@ Wi T Irvestment (OMB300); 0056 Learnir $0.00 $0.00 $0.00 $0.00 000 00D $0.00 0.00 0.00 34834273 $0.00 $48.342.73
+ (3 VAT Investment (OME300): 0053 Vistd | 33,442 386 92 5391 46669 209954 .44 18151115 071 346 $2949.078.67 005  1.05 $33956550.49 $32.054.44391  $74 746,626.05
+ (3 VAT Investment (OME300): O0B0 Yistd Le 37,998 541.31 1557 504.94 E73.831.17 B83E7377 038 1.60 14 441 .036.37) 005 0395 330,240,32418 $51.516,734.50 $E53,567.093.01
+ [ VAT Investment (OME300): Q0B Vistd S:31,313,291.47 165122410 B20557.16 03066693 003 1.03 [$662.067.37) -0.01 093 100,240,155.85 $1.5593.22075 $41,615,533.63
+ [ VAT Investment (OME300): 0085 FEE Ba 79,925,129.33 1.050.759.92 B43.427.96 407.331.96 013 1.15 143,125.630.55 025  1.25 37016921372 218,955.289.87 $243525,785.75
+ [33 Wi T Investment [IIIMB3EIEI] 0036 Healthe 33,302,387, EIE! 1.314,893.28 99340438 32148890 003 1.03 14,934 093 EH] 017 0.83 164,290,640 37" $8.095.217.91  $93, 297" 235.99
L ' 5. 166.87 £ ' 0,99 §2 ' 7

Figure 26 - Project level view of OMB Exhibit 300 1.H.4 Calculations Sorted by VA IT Investment (OMB300) Project Code
(Global Project Layout OMB 300 1.H.4 Calculations)

This layout, which is grouped by the VA IT Investment project code, shows the roll-up of data for all projects coded with one of these
project codes. The general purpose of this layout is to verify the roll-up of the earned value calculations required as part of Section 1.H.4
in the OMB Exhibit 300.
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i s Lawout: OMB 3001 H.4 Table 2 i| Fitter: &l Activities

Activity ID Activity Matme OB Start | OMB End OB OB | Actual Actual Actual % Complete | Actual Total Cost
Drate Drate Duration | Planned Cost | Start Finizh

= EPMO:1.2 2005 PM Conference 23bug0d  23-Jun-05 210.0d  $434 32994 23-Aug-04 02ax $343.00

PrC1000 Start Ph Conference Planning 23-Aug-04 0.0d $0.00 0% $0.00

PrCT 0070 Finizh Pk Post-Conference 23-Jun-05 0.0d $0.00 0% $0.00

= EPMO:1.21 Conference Appraval 23Aug-04 | 15-0ct-04 38.0d $0.00 23-+4ug-04  20-0ct-04 0 $0.00

PrC1010 Drraft conference approval package 23Aug-0d | 27-Aug-04 5.0d $0.00) 23-4ug-04 | 27-Aug-04 100% $0.00

PrC1020 Drraft trangmittal memo and briefing note A0-Aug-0d  02-5ep-04 4.0d $0.00) 24-4ug-04 | 27-5ep-04 0% $0.00

PrC1030 Edit conference approval package 03-Sep-04  03-5ep-04 1.0d $0.00) 27-bug-04 | 27-Aug-04 0% $0.00

PHCI040 Submit approval packaage through revie.. | 06-Sep-04  15-0ct-04 30.04 $0.00 30-4ug-04  19-0ct-04 1[4 $0.00

PrC1050 Receive approval ¢ not approsval 15-0ct-04 0.0d $0.00 20-0ct-04 0% $0.00

= EPmMO:1.2.2 Conference Content Plan 06-Sep-04  21-5ep-04 11.0d $2.601.04 24-5ep-04 14-0ct-04 0% $56.00

.l- P | dentify committee members 06-Sep-04 | 06-5ep-04 1.0d|  $0.00|24-5ep-04 | 24-5ep-04 $56.00

PHC2010 Schedule and Prepare for meeting 07-Sep-04 | 15-5ep-04 7.0d $0.00 30-Sep-04 03-0ct-04 100% $0.00

PHC2020 Conduct planning meeting 16-5ep-04 | 17-Sep-04 2.0d $2.601.04 13-0ct-04  14-0ct-04 0% $0.00

PrC2030 Summarize meeting notes and materials 20-5ep-04  21-5ep-04 2.0d $0.00 13-0ct-04 | 14-0ct-04 0% $0.00

= EPMMO:1.2.3 Conference Adminiztrative Plan 22-5ep-04  03-Feb-05 1.0d  $65135.00 23-Aug-04 0% $0.00

PrC2000 Rezearch potential conference dates 22-5ep-04 | 05-0ct-04 10.0d $0.00 13-0ct-04  15-Dec-04 14 $0.00

PrC3010 Research potential conference locations | 22-5ep-04 | 19-0ct-04 20.0d $0.00 13-0ct-04 | 30-Dec-04 0% $0.00

PrC3020 Solicit location interest and availability wi...  20-0ct-04  30-Movy-04 3004 $21.019.68 23-Aug-04 | 27-0ct-04 0% $0.00

PrC3030 Select target city for conference 30-Move-04 0.0d $0.00 03-Jan-05 0% $0.00

P3040 COMFPLETE 2268 [SBA review for target... | 01-Dec-04  07-Dec-04 h0d  $3.74760 03-Jan05  18-Feb-05 Ik $0.00

PRC3050 CHECE. CCR 0a-Dec-04  14-Dec-04 5.0d  $1.029.60 0 $0.00

PC30E0 GET zolicitation number 15-0ec-04  21-Dec-04 h0d  $1.029.60 Ik $0.00

PrC3070 ADVERTISE conference specs on FedB... | 22-Dec04  05-Jan-05 11.0d $2.26512 0FJan-05 10-Jan-05 0% $0.00

PR C2020 REWVIEW propozal: and contracts 06-lan-05 | 12-Jan-05 5.0d $2.333.60 3-Jan-056 02-Feb-05 0 $0.00

PrC2030 SELECT hatel or conference center 13-lan-05 1.0d $448.00 13-Feb-05 0 $0.00

PMC3I100 DEYELOF hotel contract 14-Jan-05  20-Jan-05 h.0d  $1.029.60 08-Feb-05  24-Feb-05 0 $0.00

PrC3110 SEMD contract package for technical re.. 2¥-lan-05 5.0d $1.029.60 25-Feb-05 0% $0.00

PrC3120 SEMD contract package for legel review 03-Feb-05 5.0d $3.747 B0 11-kar-05 0% $0.00

PMC3130 FIMALIZE hotel contract 03-Feb-05 0.0d  $27.400.00 15-Mar-05 0% $0.00

Figure 27 - Activity level view of OMB Exhibit 300 I.H.4 Table
(Global Activity Layout OMB 300 I.H.4 Table_2)

This layout, when grouped by the appropriate activity code, represents the values for completing Table 1.H.4 in the OMB Exhibit 300.
Project Managers may use this view to create a report using the Reports Wizard. Section Il of this guide contains a sample report based
on this view.
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~ Layout: ORB 300 | H.4 Calculations

Fitter: &l Activities

Activity ID Activity Mame BOWERY [ BONWREY Actual Cost Cost CPI| Schedule Schedule SR E&C ‘ “ariance At ETC
Cost| “ariance | Vatiance 9% Yariance | Variance 9% Completion
-] EPMO:1.2 2005 PM Conference F3BE47284 $1B5753 $343.00 $1.31453 079 483 84815.31) -1.000 0.00 $310.741.10 $123,588.84 :310,398.10
PrdC1000 Start PM Conference Flanning $0.00 $0.00 $0.00 $0.00 0,00 0.00 $0.00 0.00) 0.00 $0.00 $0.00 $0.00
P C10070 Finizh Ph Post-Conference $0.00 $0.00 $0.00 $0.00 0,000 0.00 $0.00 0.00) 0.00 $0.00 $0.00 $0.00
=] EPMO:1.21 Conference &pproval $0.00 $0.00 $0.00 $0.00 0,000 0.00 $0.00 0.00) 0.00 $0.00 $0.00 $0.00
PMCI010 | Dralt conference approval package $0.00 $0.00 $0.00 $0.00 0.000 000 $0.00 000 0o $0.00 $0.00 $0.00
PMCI020 | Draft ransmittal memo and briefing note $0.00 $0.00 $0.00 $0.00 0.000 000 $0.00 000 0o $0.00 $0.00 $0.00
PMC1030 | Edit conference approval package $0.00 $0.00 $0.00 $0.00 0.000 000 $0.00 000 0o $0.00 $0.00 $0.00
PMC1040  Submit approval package through revie.. $0.00 $0.00 $0.00 $0.00 0.000 000 $0.00 000 0o $0.00 $0.00 $0.00
PMCI1050  Receive approval / not approval $0.00 $0.00 $0.00 $0.00 000 000 $0.00 000 0o $0.00 $0.00 $0.00
-] EPMD:1.2.2 Conference Cantent Plan $2.601.04 $0.00 $56.00  [$56.00] 0,00 0.00 $2601.04) 1000 000 $115800 4144304 $1.102.00
[ | | |PM Identify committee members | ¢000]  $000f  $56.00 o  ooof ooof o g0oo)  0.00] $56.000
PMC2010  Schedule and Prepare for meeting $0.00 $0.00 $0.00 $0.00 0,00 0.00 $0.00 0,00/ 0.00 $0.00 $0.00 $0.00
PMC2020  Conduct planning meeting $2,601.04 $0.00 $0.00 $0.00 0,00 0.00 $2601.04) -1.00 000 $110200 0 4149304 $1.102.00
FMC2030  Summarize meeting notes and materials $0.00 $0.00 $0.00 $0.00 Qoo oo $0.00 Qoo 0.00 $0.00 $0.00 $0.00
=] EPMO:1.2.3 Conference Administrative Plan $65,135.00 $0.00 $0.00 $0.00 0,00 0.00 6513500 -1.000 0.00 $29534.40  $35.600.60 $29.534.40
PMC3000 | Research potential conference dates $0.00 $0.00 $0.00 $0.00 ool ooo $0.00 ool o000 $0.00 $0.00 $0.00
FMC3010 Research potential conference locations $0.00 $0.00 $0.00 $0.00 0oo 0o $0.00 Qoo 0.00 $0.00 $0.00 $0.00
PMC3020  Solicit location interest and availability «i.. | $21.01968 $0.00 $0.00 $0.00 0.000 000 21.019.68) -1.00 000 3000 $21.019.68 $0.00
PMC3030 | Select target city for conference $0.00 $0.00 $0.00 $0.00 0000 000 $0.00 000 0o $0.00 $0.00 $0.00
PMC3040  COMPLETE 2268 [SBA review for target... | $3.747.60 $0.00 $0.00 $0.00 0,00 0.00 $3.747.60) -1.00 000 3000 $3.747.60 $0.00
PMC3060  CHECK CCR $1.029.60 $0.00 $0.00 $0.00 0.00) 0.00 $1.029.60) -1.000 000 $1.067.20 [$37.600 $1.067.20
PMC3060  GET salicitation number $1.029.60 $0.00 $0.00 $0.00 0.00) 0.00 $1.029.60) -1.000 000 $1.067.20 [$37.600 $1.067.20
PMC3070  ADVERTISE conference specs on FedB... | $2.26512 $0.00 $0.00 $0.00 000 0.00 $226512) -1.000 000 30000 $2.26512 $0.00
PMC3080  REVIE'W proposal: and contracts $2.38B.60 $0.00 $0.00 $0.00 0.00) 0.00 $238560) -1.00 000 30000 $2.338.60 $0.00
PMC3090  SELECT hatel ar conference center $448.00 $0.00 $0.00 $0.00 000 000 [$448.00) -1.000 000 $0.00 $448.00 $0.00
PMC3100  DEVELOR hatel contract $1.029.60 $0.00 $0.00 $0.00 0.00) 0.00 $1.029.60) -1.00 000 3000 $1.029.60 $0.00
PMC3110  SEMD contract package for techiical re.. | $1.029.60 $0.00 $0.00 $0.00 0.00) 0.00 $1.029.60) -1.000 000 30,00 $1.029.60 $0.00
PMC3120 SEMD conbract package for legel review $3.747 60 $0.00 $0.00 $0.00 0,00 0.00 $3.747.60)] -1.00) 0.00 $0.00  $3.74760 $0.00
PMC3130  FINALIZE hatel contract $27.400.00 $0.00 $0.00 $0.00 0.000 0.00 27.400.00) -1.000 000 $27.400.00 $0.00 $27.400.00

Figure 28 - Activity level view of OMB Exhibit 300 1.H.4 Calculations
(Global Activity Layout OMB 300 1.H.4 Calculations)

This layout, when grouped by the appropriate activity code, shows the earned value data for each activity. The general purpose of this
layout is to verify the roll-up of the earned value calculations required as part of Section 1.H.4 in the OMB Exhibit 300 as compared with

the project view.

32



I11. EARNED VALUE MANAGEMENT-RELATED REPORTS

One of the fundamental reasons for reporting is to assess and communicate project health by identifying variances in cost, schedule and
estimated completion. Significant variances will trigger analysis, determination of corrective actions and re-planning, if necessary, at
various levels of the project structure.

IT Project Office has a series of Earned Value Management-related report templates. This section of the IT Project Office Earned Value
Management User Guide illustrates the contents of those reports. The reports are accessed by selecting “Reports” from the Directory Bar
on the left side of the screen or by selecting Tools/Reports from the menu bar. The user may then navigate to the appropriate report
groupings to find the desired report. When identified, the user selects “Run Report” from the Command bar on the right side of the
screen. Itis HIGHLY recommended that print preview be selected before running the report to verify contents of the report. Header,
footer, and margins may be customized for each project if desired, and the report saved with the project.

NOTE: It is important that the user pays attention to report groups. Many if not most of the “global” reports run against individual

projects. However, to ensure this does not happen, the report should be copied and pasted in the Default Group and Sort layout to the
project for which it will be run. Thereafter, it can be run from that project, avoiding any possible confusion.
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A. PROJECT EARNED VALUE REPORT

10-Jan-05 1543
EP02 EPS, Project Eamed Value

&

Project ID Project Name BCWS BCWP ACWp BAC ETC EAC VAC
Bids Bid Frojects 5000 5000 5000 5000 5000 2000 5000
OzBuild czbuild Bid Frojecs 5000 5000 5000 5000 5000 2000 5000
OZB RFF1810004 5000 5000 5000 5000 5000 2000 5000
Oppottunities Contract Oppottunities 35800000 3200000 3340000 363131000 3658891000 566231000 (531000.00]
AAIR-2 AAIF Mager082504 mpp 5000 5000 5000 5000 5000 2000 5000
Oppt Fossible Oppotunity 51200000 5000 5000 31200000 31200000 51200000 5000
HRSYS HR System Upgrade §10,00000 3200000 53340000 31320000 34080000 54420000 (331,000.00]
NEWEFPS Mew EF3) 5000 5000 5000 5000 5000 5000 5000
Test Test 5000 5000 5000 5000 5000 5000 5000
NEWPRO. Mew Frojed) 5000 5000 5000 5000 5000 5000 5000
NEWFRCJ-1 Mew FrojedH 5000 5000 5000 5000 5000 2000 5000
NEWFROJ-2 Mew Frojed)2 5000 5000 5000 5000 5000 2000 5000
NEWEFS-1 Mew EF5H-1 5000 5000 5000 5000 5000 2000 5000

Figure 29 - Global Report EP-02 EPS, Project Earned Value

The “EPS, Project Earned Value” Report provides an enterprise summary of selected earned value data elements for each project in the

enterprise. It is listed in the “Cost and Schedule” report group within the “All Projects/ Portfolio Analyst” report group. Data from this
report may be used to manually calculate SPI and CPI for an independent validation outside the tool. The lowest level in the EPS is the
project.
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B. WBS EARNED VALUE DEFINITION LIST REPORT

Euds SOLC 14-fpr-05 03:42 P

WEB 05 WEBS Earned Value Definition List

WES Code WES Mame EW B0 Cornplete Ev % Complete  EW ETC EW Perf. Factor
Technique Factor Technique
Chis EHR Chid% Project Potivity % Complete Femaining Total
Cost
Cs Common Services FPotivity % Complete 6 Remaining Total 0.88
Cost
oo45aC5 Common Services Program Activities  Activity % Complete 6 Femaining Total 0.28
Cost
o058 PS5 Ih Perzon Service ldertity hBBnagement Potivity % Complete 6 Femaining Total 0.28
Cost
oo45a-HPI Mational Prowider Index PAotivity % Complete 6 Femaining Total 0.28
Cost
o058 CAIP CAIP - Cross-Application Integration PAotivity % Complete 6 Femaining Total 0.28
Protocal Project Plan Cost
oo454-P5-0 Person Service - Person Demographics  Activity % Complete 6 Femaining Total 0.%8
Cost
o045 P5-PL Person Service - Person Lookup Potivity % Complete 6 Femaining Total 0.%8
Cost
o058 505 505 - Standard Data Services - 50050 % Complete 6 [BAC - BCWPY S 088
formery Referance Table Management (CPI™® SPI)

Services (RTh%)

0045 - Person Person Services for Healthehdst FPotivity % Complete 6 Remaining Total 0.88
Cost

Figure 30 - Global Report WB-05 WBS Earned Value Definition List

The “WBS Earned Value Definition List” report provides insight into how earned value management is calculated at the WBS level for all
projects in the enterprise. It is listed in the “Project/WBS Details” report group within the “All Projects/ Portfolio Analyst” report group.
This can be useful to Project Managers for quality reviews of settings.
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D. ACTIVITY EARNED VALUE REPORT

Praoject Start 13-Jan-04
Project Finish 02-Mar-04
Data Date 03-Feb-04

HR System Upgrade
Report Date 10-Jan-05 16:12

AC-0M1 Activity Eamed Value

WBS
Activity ID Activity Hame Activity BCWS BCWP ACWP
HRSYS HR System Upgrade
HRSYS.1 System Development
HRS5YS5.1.1 Sy stem Requirements
HR1000 Start Development Milestone Mot Started 3000 2000 3000
HR1010 Define operational cnoept of Mot Started 3000 2000 3000
new sysem
HR1020 Perform system equirements In Progress 5200000 3000 540000
analysis
Subtotal 52 000.00 50.00 5400.00
HRSYS.1.2 System Design
HR1020 Bid Sclicited Completed 3000 3000 3000
HR1021 Contrad Awarded Completed 3000 3000 3000
HR1032 Write Code In Progress 58 ,000.00 52,000.00 53,00000
HR1D033 Code Written Mot Started 20.00 20,00 20.00
Subtotal 58 ,000.00 52 000.00 53,000.00
Subtotal 510,000.00 52 ,000.00 53, 40000
Subtotal 510,000.00 52 ,000.00 $3,400.00

Figure 31 - Global Report AC-01 Activity Earned Value

The AC-01 Activity Earned Value report displays information for open projects only at the WBS/Activity level. Data includes planned
value (BCWS), earned value (BCWP) and actual cost (ACWP) cost information. The “Activity Earned Value” report is listed in the
“Cost” report group within the “Open Projects” report group.
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E. PROJECT EARNED VALUE REPORT FOR OMB EXHIBIT 300

19-hiay-05 15:15

OMWE Exhibit 3001 H4 A (Investment Comparison Table) for EPMO Initiative

Activity Mame omE Start OME End omMEe OmME  Actual Actual Aictual U Actual Total
DOzte DOzte Our=tion Flanmed Start Fini=h Complete Ciost
Cost

1.1 50 Project MBnagement Certified 12-0ct-04  18-2pr05 129.0d Fi1.440.00  12-Oct-04 0% F224.00
Employees

1.2 PM Conference Conducted 23-fug-04  23-Jun-05 20.0d  F434.320.04 23 fag-04 0.33% .00

1.3 P Contract “wihicles Administersd 0.0d F0.00 0% F0.00

2.1 Pfddand Ph processes and 0.0d F0.00 0% .00

procedures continuoushy improwed

2.2 One Select Phase rewiew and three 17-Fab-04  03-Apr-06 535.0d F0.00 0% F0.00
Control Phase reviews covering all Exhibit
300s conducted

2.3 G-year IT Strategic Plan revised and  17-Feb-04  01-hiBy-06 545.0d F0.00 0% .00
the IT policy libraran function performed

2.4 10 independent program management 0.0d F0.00 0% .00
and post implementation rewviews

conducted

3.1 TeamPlay in-use on 9% of Eshibit 12-0ct-04  19-Sep-05 235454 F1.340 88162 12-0ct-04 0.34% F2.312.00

300= fexcluding Steady State 300s)

Figure 32 - Project Report Created Using Report Wizard
with Global Activity Layout OMB 300 1.H.4 Table_2 and Activity Code Grouping

This report will be used by OMB Exhibit 300 Project Managers annually to complete the Table in Section 1.H.4 A. This report is based
on the activity layout discussed in Section I1-G of this Guide grouped by the EMPO activity code. The total values generated by this
report may be validated using the Global Layout entitled OMB 300 1.H.4 Table (Project).
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19-hday-05 15:23

OMEB Investment Summary Information (|L.H.4 Calculations)

Activity Name BCWSIPY  BCWPIEW Actual Cost Cost CFl Schedule Schedule 5P EALC arianoce ETC
Cost “ariance Wariance ariance At
L arianoce L Cormpletion
1 1.1 50 Project hanagement Certified F0.00 F0.00 Fexd00  CR24.000 o.oo 0.00 Fo0.00 ooo0 Doo s G64.00 (5224007 F51,440.00
Employees
2 1.2 P Conference Conducted 0647284 165753 200 F1,314.82 org 483 24315310 oD Do E0 7400 F123.588.84 2310,393.10
3 1.3 P Contract “wihicles F0.00 F0.00 F0.00 Fo0.00 o.oo 000 Fo0.00 o.oo 0.00 F0.00 F0.00 J0.00
Adminictarad
4 2.1 Pfhdand Phl processes and F0.00 F0.00 F0.00 F0.00 o.oo 000 F0.00 o.oo 000 F0.00 F0.00 J0.00

procedures continuously improwved

5 2.2 One Select Phase review and F0.00 F0.00 F0.00 F0.00 o.oo 000 F0.00 o.oo 000 F0.00 F0.00 J0.00
three Control Phase reviews cowering
all Exhibit 300= conducted

G 2.3 S-year IT Strategic Plan revised Fo.00 F0.00 F0.00 Fo0.00 o.oo  0.00 Fo0.00 o.oo 0.00 0.00 F0.00 .00
and the IT policy librarian function

performed

T 2.4 10 independent program .00 0.00 .00 0.00 o.oo 0.00 0.00 o.oo 0.00 F0.00 0.00 .00

management and post implementation
reviews conducted

£ 3.1 TeamPlay in-use on 98% of BT 02282 450033 F21I00 F 0733 049 195 3347310 -0.99 001 1,708.893.63 367, 312.000 70658163
Eshibit 200= (excluding Steady State
300=)

Figure 33 - Project Report Created Using Report Wizard
with Global Activity Layout OMB 300 I.H.4 Calculations and Activity Code Grouping

This report will be used by OMB Exhibit 300 Project Managers annually to complete Section 1.H.4 B. This report was created using the
Report Wizard of the Activity View layout discussed in Section 11-G of this Guide and is grouped and summarized by the EMPO activity
code. The values generated by this report may be used to validate the information displayed in the Global Layout entitled OMB 300 1.H.4
Calculations.
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